


Design Thinking ”
() metotec.ir

09138052043

e www.metotec.ir 59 SR
[ XUV ) U:l_j.b A.t'i'JJl uuli.(;'.!_]'S

U2 (5908 Syl o ygliso asadi 5950 S guac

ulgiuel 5, 5L GUI lglire g ¢l y230 bl ()9l guac

A

TH

NKING

Happyin rnational Desi "“n' ay




"dadaa

sl (An Gl el y O yig
WO L'J‘ [,..1.}"' (NN




» QM@\JLJSA.\

» A 6 ogghddmc i Qo)

O odlall (368 5 4 sy )

» L8 K4l

b 5 3ol p e 4S o b GlOR iy ) SO »
;—L’J&'L‘A Cuedgo alad /) NP
MR

TR L ) R R R A A A S R NS
a_a\)LL.u\J\ASﬁuLALccmu)ﬂmomw@uﬁa)ﬁszm
D sa A8l ) )



AN R R R
S Gy gt ) JSda 1

RS N - SRR BYIIEY. WA BRPE PSP W,

JETRLY uﬂgYQ Ly odd QALY A jwa -3

A el S Qlall )y sl i =4




NN ”

Il sad Glse \
i dea e L) MPENEY RSN ¢
2/ CUAJJ.AJ/JM
0_7/15 u_r/uu pabh bl

) Jonia 458l 3 g odis] K 4y 5 ) pad Sl 3 K4S
188 Chria o7 4 (MIT Press, 1969) "c sivac asle " 0 salu
b oaloy ¢ QLT eciilisiy pe (g Ry oan) ¢ (Goind ¢ iy yai

58k

Research Prototype
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° Brainstorming
Concept
Development

What if?
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Assumption
Prototyping

Testing
Rapid

What wows?
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Customer
Co-Creation

Learning
[Launch
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What works?




» Problem definition

v

» Market analysis
» Specifications

» Function analysis
» Design concepts
» Detail drawings

» Prototype construction
Prototype testing

» Prototype analysis
» Feasibility analysis
» Sales analysis
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Product launching
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Oeploy

! The Business/Product ! Logo Design ' Site Upload
| Target Audience | Theme/Template Design . Database Setup
y Short/Long Term Goals , Print Stationary Design , Blog Initiation
1 Functional Requirements 1 Photoshop Layouts i Directory Submission
' Infrastructure Requirements ' Media Enhancements ' Analytics Reporting
| Database Requirements | Banners Design | Search Engine Optimization
+ E-Commerce compatibility y &more... i Inventory Management
1+ Domain Procurement ! I Tutorials
, Hosting & more.. : ' Moathly Maintenance
Discover m Design Develop Deploy
] 1
I 1
Project Plan/Schedule Coding & Conversion
Deliverables/Milestones Cascading Style Sheets
Resources/Funding Plan Content Management System
Demo Site FlowChart Search Engine Optimization
SEQ Analysis Inventory Magagement System
ROI Analysis Reporting/Analytics Setup
Payment Processors & more.. Data Integration

Social Media Integration
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Identify the Problem

Research
_f Marketing Research ¢ Analysis
y Specification
/ BenchMarking & Ceiieratiaii
Positioning Development
Exol J Planing
xpiore — Evaluation
UCD iso- 13407
(User Centered Design) Desi gn
—e| Expert Interview r o Create
| Briefing Collaborative Sketching @ CAD Modeling
| Direct Observation Spat
Conceptualization &——— Model Making o
—® | Modular Function Deployment . :
, . Rapid Prototyping
Material & Components choosing|g—____|
— J
Try It Out
Time chart: Shape & Surface Andysi:gL
8 g 2 2 s 8 GD&T °
E ....... g g S’ = g ....... g (Geometric Dimentioning &
Start.. |l a TOIeranCing)
Stage 1 Stage 2 ~ Stage 3 Make It Better TPA o
(TEchnical Package Analysis)J
DFM
(Design For Manufacturability) @

Final Detailing
CSE

(Customer Satisfaction Evaluation)




Sketching

Reserch .
Benchmarking ‘
Sketching 6

: Rapid portotyping
o= i cad ie (@)
N coancept 1 concept 2 concept 3 . .
i Rapid Portotyping .

e, Analysis of Manufacturing o g
9 Photomontage o

Analysis .
Synthesis .
Evaluation O

ANALYSIS SYNTHESIS EVLUATION
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Bryan Lawson

Change by Design: How Design Thinking
Transforms Organizations and Inspires Innovation
(Hardcover)

by Tim Brown
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