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SCOR Practices

The SCOR Practices section contains management practices, software 
solutions, and de!nitions associated with each process. Companies use 
practices to identify alternative or desired ways for their supply chains to 
do business. The practices in SCOR may be a subset of the total practices 
a company recognizes. Supply Chain Council recommends companies 
interested in adopting SCOR to adapt SCOR by researching, reviewing 
and integrating relevant industry practices and company practices 
(internalization).

SCOR Practices are classi!ed to simplify identi!cation of practices by area 
of interest:

Special Applications
GreenSCOR

The following strategic environmental metrics allow the SCOR model to be 

a structure for measuring environmental performance and identifying where 
performance can be improved. The hierarchical nature of the model allows 
strategic environmental footprint goals to be translated to speci!c targets 
and activities.

Performance 
Attributes
The performance attributes of a supply 
chain permit it to be analyzed and 
evaluated against other supply chains with 
competing strategies. SCOR identi!es !ve 
core supply chain performance attributes: 

characteristics it is dif!cult to compare an 
organization that strategically chooses 
to be the low-cost provider against an 
organization that chooses to compete on 
reliability and performance.

by which an organization can measure 
how successful it is in achieving its desired 

hierarchical, just as the process elements 

created from lower level calculations. 

with a narrower subset of processes. 

is calculated as the total number of 
products delivered on time and in full 

metrics (diagnostics) are used to diagnose 
variations in performance against plan. 

Agility

AG.1.1 - Upside Supply Chain Flexibility

AG.2.1 - Upside Flexibility (Source)

AG.2.2 - Upside Flexibility (Make)

AG.2.3 - Upside Flexibility (Deliver)

AG.2.4 - Upside Return Flexibility (Source) 

AG.2.5 - Upside Return Flexibility (Deliver

AG.1.2 - Upside Supply Chain Adaptability

AG.2.6 - Upside Adaptability (Source)

AG.2.7 - Upside Adaptability (Make)

AG.2.8 - Upside Adaptability (Deliver)

AG.2.9 - Upside Return Adaptability (Source)

AG.2.10 - Upside Return Adaptability (Deliver)

AG.1.3 - Downside Supply Chain Adaptability

AG.2.11 - Downside Adaptability (Source)

AG.2.12 - Downside Adaptability (Make)

AG.2.13 - Downside Adaptability (Deliver)

AG.1.4 - Overall Value at Risk (VAR)

AG.2.14 - Supplier’s/Customer’s/ Product’s Risk 
Rating

AG.2.15 - Value at Risk (Plan) 

AG.2.16 - Value at Risk (Source) 

AG.2.17 - Value at Risk (Make) 

AG.2.18 - Value at Risk (Deliver) 

Asset Management Ef!ciency

AM.1.1 - Cash-to-Cash Cycle Time

AM.2.1 - Days Sales Outstanding 

AM.2.2 - Inventory Days of Supply 

AM.2.3 - Days Payable Outstanding 

AM.1.2 - Return on Supply Chain Fixed Assets 

AM.2.5 - Supply Chain Fixed Assets 

AM.2.6 - Accounts Payable (Payables 
Outstanding) 

Responsiveness

RS.1.1 - Order Ful!llment Cycle Time

RS.2.1 - Source Cycle Time 

RS.3.107 - Receive Product Cycle Time

RS.2.2 - Make Cycle Time 

Time  

RS.2.3 - Deliver Cycle Time 

Time 

Time 

Cycle Time 

Cost

CO.1.001 - Total Cost to Serve

CO.2.001 - Planning Cost

CO.2.002 Sourcing Cost

CO.2.003 - Material Landed Cost

Cost

CO.2.004 - Production Cost

Cost

CO.2.005 - Order Management Cost

CO.2.006 - Ful!llmentCost

Cost

CO.2.007 Returns Cost

CO.2.008 Cost of Goods Sold

Reliability

RL.1.1 - Perfect Order Ful!llment

RL.2.1 - % of Orders Delivered In Full 

RL.3.35 - Delivery Quantity Accuracy 

RL.2.2 - Delivery Performance to Customer 
Commit Date 

RL.3.32 - Customer Commit Date Achievement Time 
Customer Receiving 

RL.3.34 - Delivery Location Accuracy 

RL.2.3 - Documentation Accuracy 

RL.2.4 - Perfect Condition 

RL.3.12 - % Of Faultless Installations

RL.3.24 - % Orders/Lines Received Damage Free

RL.3.42 - Orders Delivered Defect Free Conformance
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SCOR Processes

The Supply Chain Operations Reference (SCOR®) model describes 
the business activities associated with all phases of satisfying a 
customer’s demand. The model itself is organized around the !ve 

model can be used to describe supply chains that are very simple 

industries. Today public and private organizations and companies 
around the world use the model as a foundation for global and site-
speci!c supply chain improvement projects.

interactions (manufacturing, from the understanding of aggregate 
demand to the ful!llment of each order).

The model is designed and maintained to support supply chains of 

focused on three process levels and does not attempt to prescribe 
how a particular organization should conduct its business or tailor 
its systems or information "ow.

People— Supply Chain 
Skills

managing talent in the supply chain by incorporating a standard 

process, metrics, and practice reference components by aligning 

with minimal input of time and energy, characterized by a standard 

different actions.

sP - Plan sS - Source sM - Make sD - Deliver

sP1 
Plan Supply  
Chain

sP2 
Plan Source

sP3 
Plan Make

sP4 
Plan Deliver

sP5 
Plan Return

sS1 
Source Stocked 
Product

sS2 
Source Make-to-
Order Product

sS3 
Source Engineer-
to-Order Product

sM1 
Make-to-Stock

sM2 
Make-to-Order

sM3 
Engineer-to-Order 

sD1 
Deliver Stocked 
Product

sD2 
Deliver Make-to-
Order Product

sD3 
Deliver Engineer-
to-Order  Product

sD4 
Deliver Retial 
Product

sP1.1: 

sP1.2: 

Chain Resources

sP1.3: 

Chain Resources 
with SC 

sP1.4: 

Communicate Supply 
Chain Plans

 

sP2.1: 

sP2.2: 

Resources

sP2.3: 

Resources 
with Product 

sP2.4: 

Plans

 

 

 

sP3.1: 

Production 

sP3.2: 

Production 
Resources

sP3.3: 

Resources with 
Production 

sP3.4: 

Plans

 

 

 

sP4.1: 

sP4.2: 

Resources

sP4.3: 

Resources and 
Capabilities 

sP4.4: 

Plans

 

 

 

 

 

sP5.1: 

sP5.2: 

Resources

sP5.3: 

Resources with 

sP5.4: 

Communicate Return 
Plans

 

 

 

 

 

sS1.1: 
Schedule Product 

sS1.2: 
Receive Product

sS1.3: 

sS1.4: 
Transfer Product

sS1.5: 

Payment

 

 

 

 

 

 

 

 

sS2.1: 
Schedule Product 

sS2.2: 
Receive Product

sS2.3: 

sS2.4: 
Transfer Product

sS2.5: 

Payment

 

 

 

 

 

 

 

 

 

sS3.1: 

Supply

sS3.2: 

sS3.3: 
Schedule Product 

sS3.4: 
Receive Product

sS3.5: 

sS3.6: 
Transfer Product

sS3.7: 

Payment

 

 

 

 

 

 

sM1.1: 
Schedule Production 

sM1.2: 

sM1.3: 
Produce and Test

sM1.4: 

sM1.5: 
Stage Product

sM1.6: 
Release  Product to 

sM1.7: 

 

 

 

 

 

 

 

 

sM2.1: 
Schedule Production 

sM2.2: 

Process Product

sM2.3: 
Produce and Test

sM2.4: 

sM2.5: 

Product

sM2.6: 

sM2.7: 

 

 

 

 

 

 

 

 

sM3.1: 
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sM3.3: 

Process Product
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Product

sM3.7: 
Release Product to 

sM3.8: 

 

 

 

 

 

 

 

sD1.1: 

Quote

sD1.2: 

sD1.3: 

sD1.4: 
Consolidate Orders

sD1.5: 

sD1.6: 
Route Shipments

sD1.7: 
Select Carriers  and 
Rate Shipments

sD1.8: 
Receive Product 

sD1.9: 

sD1.10: 

sD1.11: 

sD1.12: 
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sD1.13: 
Receive and verify 
Product by Customer

sD1.14: 
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Order

sD2.3: 

sD2.4: 
Consolidate Orders
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sD3.1: 
Obtain and Respond 

sD3.2: 

Receive Contract

sD3.3: 

Program
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sD3.6: 
Route Shipments
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Rate Shipments
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sD3.12: 
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Schedule
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sR - Return sE - Enable
sSR1 
Source Return 
Defective Product

sSR2 
Source Return 
MRO Product

sSR3 
Source Return 
Excess Product

sDR1 
Deliver Return 
Defective Product

sDR2 
Deliver Return 
MRO Product

sDR3 
Deliver Return 
Excess Product

sE1 
Manage Supply 
Chain Business 
Rules

sE2 
Manage Supply 
Chain Performance

sE3 
Manage Supply 
Chain Data and 
Information

sE4 
Manage Supply 
Chain Human 
Resources

sE5 
Manage Supply 
Chain Assets

sE6 
Manage Supply 
Chain Contracts

sE7 
Manage Supply 
Chain Network

sE8 
Manage Supply 
Chain Regulatory 
Compliance

sE9 
Manage Supply 
Chain Risk
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sE7.6: 
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Program
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sE8.6: 
Publish Remediation
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The Supply Chain Operations Reference (SCOR®) model is the 

product of Supply Chain Council (SCC), an independent, nonpro!t, 

global corporation with membership open to all companies and 

organizations interested in applying and advancing state-of-the-

art  supply chain management systems and practices. The SCOR 

model captures the Council’s consensus view of supply chain 

has been used by practitioners for many years, the SCOR model 

best practices, and technology features into a uni!ed structure 

to support communication among supply chain partners and 

to improve the effectiveness of supply chain management and 

related supply chain improvement activities. 
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SCOR Processes

The Supply Chain Operations Reference (SCOR®) model describes 
the business activities associated with all phases of satisfying a 
customer’s demand. The model itself is organized around the !ve 

model can be used to describe supply chains that are very simple 

industries. Today public and private organizations and companies 
around the world use the model as a foundation for global and site-
speci!c supply chain improvement projects.

interactions (manufacturing, from the understanding of aggregate 
demand to the ful!llment of each order).

The model is designed and maintained to support supply chains of 

focused on three process levels and does not attempt to prescribe 
how a particular organization should conduct its business or tailor 
its systems or information "ow.

People— Supply Chain 
Skills

managing talent in the supply chain by incorporating a standard 

process, metrics, and practice reference components by aligning 

with minimal input of time and energy, characterized by a standard 

different actions.

sP - Plan sS - Source sM - Make sD - Deliver

sP1 
Plan Supply  
Chain

sP2 
Plan Source

sP3 
Plan Make

sP4 
Plan Deliver

sP5 
Plan Return

sS1 
Source Stocked 
Product

sS2 
Source Make-to-
Order Product

sS3 
Source Engineer-
to-Order Product

sM1 
Make-to-Stock

sM2 
Make-to-Order

sM3 
Engineer-to-Order 

sD1 
Deliver Stocked 
Product

sD2 
Deliver Make-to-
Order Product

sD3 
Deliver Engineer-
to-Order  Product

sD4 
Deliver Retial 
Product

sP1.1: 

sP1.2: 

Chain Resources

sP1.3: 

Chain Resources 
with SC 

sP1.4: 

Communicate Supply 
Chain Plans

 

sP2.1: 

sP2.2: 

Resources

sP2.3: 

Resources 
with Product 

sP2.4: 

Plans

 

 

 

sP3.1: 

Production 

sP3.2: 

Production 
Resources

sP3.3: 

Resources with 
Production 

sP3.4: 

Plans

 

 

 

sP4.1: 

sP4.2: 

Resources

sP4.3: 

Resources and 
Capabilities 

sP4.4: 

Plans

 

 

 

 

 

sP5.1: 

sP5.2: 

Resources

sP5.3: 

Resources with 

sP5.4: 

Communicate Return 
Plans

 

 

 

 

 

sS1.1: 
Schedule Product 

sS1.2: 
Receive Product

sS1.3: 

sS1.4: 
Transfer Product

sS1.5: 

Payment

 

 

 

 

 

 

 

 

sS2.1: 
Schedule Product 

sS2.2: 
Receive Product

sS2.3: 

sS2.4: 
Transfer Product

sS2.5: 

Payment

 

 

 

 

 

 

 

 

 

sS3.1: 

Supply

sS3.2: 

sS3.3: 
Schedule Product 

sS3.4: 
Receive Product

sS3.5: 

sS3.6: 
Transfer Product

sS3.7: 

Payment

 

 

 

 

 

 

sM1.1: 
Schedule Production 

sM1.2: 

sM1.3: 
Produce and Test

sM1.4: 

sM1.5: 
Stage Product

sM1.6: 
Release  Product to 

sM1.7: 

 

 

 

 

 

 

 

 

sM2.1: 
Schedule Production 

sM2.2: 

Process Product

sM2.3: 
Produce and Test

sM2.4: 

sM2.5: 

Product

sM2.6: 

sM2.7: 

 

 

 

 

 

 

 

 

sM3.1: 

sM3.2: 
Schedule Production 

sM3.3: 

Process Product

sM3.4: 
Produce and Test

sM3.5: 

sM3.6: 

Product

sM3.7: 
Release Product to 

sM3.8: 

 

 

 

 

 

 

 

sD1.1: 

Quote

sD1.2: 

sD1.3: 

sD1.4: 
Consolidate Orders

sD1.5: 

sD1.6: 
Route Shipments

sD1.7: 
Select Carriers  and 
Rate Shipments

sD1.8: 
Receive Product 

sD1.9: 

sD1.10: 

sD1.11: 

sD1.12: 
Ship Product

sD1.13: 
Receive and verify 
Product by Customer

sD1.14: 

sD1.15: 

sD2.1: 

Quote

sD2.2: 
Receive, Con!gure, 

Order

sD2.3: 

sD2.4: 
Consolidate Orders

sD2.5: 

sD2.6: 
Route Shipments

sD2.7: 
Select Carriers and 
Rate Shipments

sD2.8: 
Receive Product 

sD2.9: 

sD2.10: 

sD2.11: 

sD2.12: 
Ship Product

sD2.13: 
Receive and verify 
Product by Customer

sD2.14: 

sD2.15: 

sD3.1: 
Obtain and Respond 

sD3.2: 

Receive Contract

sD3.3: 

Program

sD3.4: 

sD3.5: 

sD3.6: 
Route Shipments

sD3.7: 

Rate Shipments

sD3.8: 
Receive Product 

sD3.9: 

sD3.10: 

sD3.11: 

sD3.12: 
Ship Product

sD3.13: 
Receive and verify 
Product by Customer

sD3.14: 

sD3.15: 

sD4.1: 

Schedule

sD4.2: 
Receive Product at 
Store

sD4.3: 

sD4.4: 

sD4.5: 

sD4.6: 

sD4.7: 

 

 

 

 

 

 

 

 

sR - Return sE - Enable
sSR1 
Source Return 
Defective Product

sSR2 
Source Return 
MRO Product

sSR3 
Source Return 
Excess Product

sDR1 
Deliver Return 
Defective Product

sDR2 
Deliver Return 
MRO Product

sDR3 
Deliver Return 
Excess Product

sE1 
Manage Supply 
Chain Business 
Rules

sE2 
Manage Supply 
Chain Performance

sE3 
Manage Supply 
Chain Data and 
Information

sE4 
Manage Supply 
Chain Human 
Resources

sE5 
Manage Supply 
Chain Assets

sE6 
Manage Supply 
Chain Contracts

sE7 
Manage Supply 
Chain Network

sE8 
Manage Supply 
Chain Regulatory 
Compliance

sE9 
Manage Supply 
Chain Risk

sSR1.1: 

Product Condition

sSR1.2: 

Product

sSR1.3: 

Product Return 

sSR1.4: 

Product Shipment

sSR1.5: 
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sSR2.1: 
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sSR2.3: 
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sSR3.3: 

Product Return 

sSR3.4: 

Product Shipment
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Return Receipt

sDR1.3: 
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sE1.1: 

sE1.2: 

sE1.3: 
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sE1.4: 
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sE1.5: 
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sE2.1: 

sE2.2: 

sE2.3: 

sE2.4: 
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sE2.5: 

sE2.6: 

 

 

sE3.1: 

sE3.2: 

sE3.3: 
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sE3.4: 

sE3.5: 

sE3.6: 

 

 

sE4.1: 
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sE4.2: 

sE4.3: 
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sE4.4: 

Redeployment

sE4.5: 

sE4.6: 
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sE5.3: 

Troubleshoot
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sE5.5: 
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sE6.3: 
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sE6.4: 
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Performance
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sE6.6: 

sE6.7: 
Select, Prioritize 

Resolutions

 

sE7.1: 
Select Scope and 
Organization

sE7.2: 

sE7.3: 

sE7.4: 

Scenarios

sE7.5: 

sE7.6: 

sE7.7: 

Program

sE7.8: 

Program

sE8.1: 

sE8.2: 

Publications

sE8.3: 

sE8.4: 

sE8.5: 

sE8.6: 
Publish Remediation

 

 

sE9.1: 

sE9.2: 

sE9.3: 

sE9.4: 

sE9.5: 

 

 

 

The Supply Chain Operations Reference (SCOR®) model is the 

product of Supply Chain Council (SCC), an independent, nonpro!t, 

global corporation with membership open to all companies and 

organizations interested in applying and advancing state-of-the-

art  supply chain management systems and practices. The SCOR 

model captures the Council’s consensus view of supply chain 

has been used by practitioners for many years, the SCOR model 

best practices, and technology features into a uni!ed structure 

to support communication among supply chain partners and 

to improve the effectiveness of supply chain management and 

related supply chain improvement activities. 
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SCOR Processes

The Supply Chain Operations Reference (SCOR®) model describes 
the business activities associated with all phases of satisfying a 
customer’s demand. The model itself is organized around the !ve 

model can be used to describe supply chains that are very simple 

industries. Today public and private organizations and companies 
around the world use the model as a foundation for global and site-
speci!c supply chain improvement projects.

interactions (manufacturing, from the understanding of aggregate 
demand to the ful!llment of each order).

The model is designed and maintained to support supply chains of 

focused on three process levels and does not attempt to prescribe 
how a particular organization should conduct its business or tailor 
its systems or information "ow.

People— Supply Chain 
Skills

managing talent in the supply chain by incorporating a standard 

process, metrics, and practice reference components by aligning 

with minimal input of time and energy, characterized by a standard 

different actions.

sP - Plan sS - Source sM - Make sD - Deliver

sP1 
Plan Supply  
Chain

sP2 
Plan Source

sP3 
Plan Make

sP4 
Plan Deliver

sP5 
Plan Return

sS1 
Source Stocked 
Product

sS2 
Source Make-to-
Order Product

sS3 
Source Engineer-
to-Order Product

sM1 
Make-to-Stock

sM2 
Make-to-Order

sM3 
Engineer-to-Order 

sD1 
Deliver Stocked 
Product

sD2 
Deliver Make-to-
Order Product

sD3 
Deliver Engineer-
to-Order  Product

sD4 
Deliver Retial 
Product

sP1.1: 

sP1.2: 

Chain Resources

sP1.3: 

Chain Resources 
with SC 

sP1.4: 

Communicate Supply 
Chain Plans

 

sP2.1: 

sP2.2: 

Resources

sP2.3: 

Resources 
with Product 

sP2.4: 

Plans

 

 

 

sP3.1: 

Production 

sP3.2: 

Production 
Resources

sP3.3: 

Resources with 
Production 

sP3.4: 

Plans

 

 

 

sP4.1: 

sP4.2: 

Resources

sP4.3: 

Resources and 
Capabilities 

sP4.4: 

Plans

 

 

 

 

 

sP5.1: 

sP5.2: 

Resources

sP5.3: 

Resources with 

sP5.4: 

Communicate Return 
Plans

 

 

 

 

 

sS1.1: 
Schedule Product 

sS1.2: 
Receive Product

sS1.3: 

sS1.4: 
Transfer Product

sS1.5: 

Payment

 

 

 

 

 

 

 

 

sS2.1: 
Schedule Product 

sS2.2: 
Receive Product

sS2.3: 

sS2.4: 
Transfer Product

sS2.5: 

Payment

 

 

 

 

 

 

 

 

 

sS3.1: 

Supply

sS3.2: 

sS3.3: 
Schedule Product 

sS3.4: 
Receive Product

sS3.5: 

sS3.6: 
Transfer Product

sS3.7: 

Payment

 

 

 

 

 

 

sM1.1: 
Schedule Production 

sM1.2: 

sM1.3: 
Produce and Test

sM1.4: 

sM1.5: 
Stage Product

sM1.6: 
Release  Product to 

sM1.7: 

 

 

 

 

 

 

 

 

sM2.1: 
Schedule Production 

sM2.2: 

Process Product

sM2.3: 
Produce and Test

sM2.4: 

sM2.5: 

Product

sM2.6: 

sM2.7: 

 

 

 

 

 

 

 

 

sM3.1: 

sM3.2: 
Schedule Production 

sM3.3: 

Process Product

sM3.4: 
Produce and Test

sM3.5: 

sM3.6: 

Product

sM3.7: 
Release Product to 

sM3.8: 

 

 

 

 

 

 

 

sD1.1: 

Quote

sD1.2: 

sD1.3: 

sD1.4: 
Consolidate Orders

sD1.5: 

sD1.6: 
Route Shipments

sD1.7: 
Select Carriers  and 
Rate Shipments

sD1.8: 
Receive Product 

sD1.9: 

sD1.10: 

sD1.11: 

sD1.12: 
Ship Product

sD1.13: 
Receive and verify 
Product by Customer

sD1.14: 

sD1.15: 

sD2.1: 

Quote

sD2.2: 
Receive, Con!gure, 

Order

sD2.3: 

sD2.4: 
Consolidate Orders

sD2.5: 

sD2.6: 
Route Shipments

sD2.7: 
Select Carriers and 
Rate Shipments

sD2.8: 
Receive Product 

sD2.9: 

sD2.10: 

sD2.11: 

sD2.12: 
Ship Product

sD2.13: 
Receive and verify 
Product by Customer

sD2.14: 

sD2.15: 

sD3.1: 
Obtain and Respond 

sD3.2: 

Receive Contract

sD3.3: 

Program

sD3.4: 

sD3.5: 

sD3.6: 
Route Shipments

sD3.7: 

Rate Shipments

sD3.8: 
Receive Product 

sD3.9: 

sD3.10: 

sD3.11: 

sD3.12: 
Ship Product

sD3.13: 
Receive and verify 
Product by Customer

sD3.14: 

sD3.15: 

sD4.1: 

Schedule

sD4.2: 
Receive Product at 
Store

sD4.3: 

sD4.4: 

sD4.5: 

sD4.6: 

sD4.7: 

 

 

 

 

 

 

 

 

sR - Return sE - Enable
sSR1 
Source Return 
Defective Product

sSR2 
Source Return 
MRO Product

sSR3 
Source Return 
Excess Product

sDR1 
Deliver Return 
Defective Product

sDR2 
Deliver Return 
MRO Product

sDR3 
Deliver Return 
Excess Product

sE1 
Manage Supply 
Chain Business 
Rules

sE2 
Manage Supply 
Chain Performance

sE3 
Manage Supply 
Chain Data and 
Information

sE4 
Manage Supply 
Chain Human 
Resources

sE5 
Manage Supply 
Chain Assets

sE6 
Manage Supply 
Chain Contracts

sE7 
Manage Supply 
Chain Network

sE8 
Manage Supply 
Chain Regulatory 
Compliance

sE9 
Manage Supply 
Chain Risk

sSR1.1: 

Product Condition

sSR1.2: 

Product

sSR1.3: 

Product Return 

sSR1.4: 

Product Shipment

sSR1.5: 

Product

 

 

 

sSR2.1: 
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sSR2.2: 
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sSR2.3: 

sSR2.4: 

Shipment

sSR2.5: 

 

 

 

sSR3.1: 

Product Condition

sSR3.2: 

Product

sSR3.3: 

Product Return 

sSR3.4: 

Product Shipment

sSR3.5: 

Product

 

 

 

sDR1.1: 

Product Return

sDR1.2: 

Return Receipt

sDR1.3: 

Product (includes 
verify)

sDR1.4: 

Product

 

 

 

 

sDR2.1: 

Product Return

sDR2.2: 

Return Receipt

sDR2.3: 

Product

sDR2.4: 

Product

 

 

 

 

sDR3.1: 

Product Return

sDR3.2: 

Return Receipt

sDR3.3: 

Product

sDR3.4: 

Product

 

 

 

 

sE1.1: 

sE1.2: 

sE1.3: 

Rule

sE1.4: 
Communicate 

sE1.5: 

sE1.6: 

 

 

sE2.1: 

sE2.2: 

sE2.3: 

sE2.4: 
Prioritize Root 
Causes

sE2.5: 

sE2.6: 

 

 

sE3.1: 

sE3.2: 

sE3.3: 

Code

sE3.4: 

sE3.5: 

sE3.6: 

 

 

sE4.1: 

Resource 

sE4.2: 

sE4.3: 

Resources

sE4.4: 

Redeployment

sE4.5: 

sE4.6: 

 

 

sE5.1: 

sE5.2: 

sE5.3: 

Troubleshoot

sE5.4: 

sE5.5: 

Repair

sE5.6: 

sE5.7: 

sE5.8: 

sE6.1: 

sE6.2: 

Contract

sE6.3: 

Contract

sE6.4: 
Review Contractual 
Performance

sE6.5: 

sE6.6: 

sE6.7: 
Select, Prioritize 

Resolutions

 

sE7.1: 
Select Scope and 
Organization

sE7.2: 

sE7.3: 

sE7.4: 

Scenarios

sE7.5: 

sE7.6: 

sE7.7: 

Program

sE7.8: 

Program

sE8.1: 

sE8.2: 

Publications

sE8.3: 

sE8.4: 

sE8.5: 

sE8.6: 
Publish Remediation

 

 

sE9.1: 

sE9.2: 

sE9.3: 

sE9.4: 

sE9.5: 

 

 

 

The Supply Chain Operations Reference (SCOR®) model is the 

product of Supply Chain Council (SCC), an independent, nonpro!t, 

global corporation with membership open to all companies and 

organizations interested in applying and advancing state-of-the-

art  supply chain management systems and practices. The SCOR 

model captures the Council’s consensus view of supply chain 

has been used by practitioners for many years, the SCOR model 

best practices, and technology features into a uni!ed structure 

to support communication among supply chain partners and 

to improve the effectiveness of supply chain management and 

related supply chain improvement activities. 
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SCOR Processes

The Supply Chain Operations Reference (SCOR®) model describes 
the business activities associated with all phases of satisfying a 
customer’s demand. The model itself is organized around the !ve 

model can be used to describe supply chains that are very simple 

industries. Today public and private organizations and companies 
around the world use the model as a foundation for global and site-
speci!c supply chain improvement projects.

interactions (manufacturing, from the understanding of aggregate 
demand to the ful!llment of each order).

The model is designed and maintained to support supply chains of 

focused on three process levels and does not attempt to prescribe 
how a particular organization should conduct its business or tailor 
its systems or information "ow.

People— Supply Chain 
Skills

managing talent in the supply chain by incorporating a standard 

process, metrics, and practice reference components by aligning 

with minimal input of time and energy, characterized by a standard 

different actions.

sP - Plan sS - Source sM - Make sD - Deliver

sP1 
Plan Supply  
Chain

sP2 
Plan Source

sP3 
Plan Make

sP4 
Plan Deliver

sP5 
Plan Return

sS1 
Source Stocked 
Product

sS2 
Source Make-to-
Order Product

sS3 
Source Engineer-
to-Order Product

sM1 
Make-to-Stock

sM2 
Make-to-Order

sM3 
Engineer-to-Order 

sD1 
Deliver Stocked 
Product

sD2 
Deliver Make-to-
Order Product

sD3 
Deliver Engineer-
to-Order  Product

sD4 
Deliver Retial 
Product

sP1.1: 

sP1.2: 

Chain Resources

sP1.3: 

Chain Resources 
with SC 

sP1.4: 

Communicate Supply 
Chain Plans

 

sP2.1: 

sP2.2: 

Resources

sP2.3: 

Resources 
with Product 

sP2.4: 

Plans

 

 

 

sP3.1: 

Production 

sP3.2: 

Production 
Resources

sP3.3: 

Resources with 
Production 

sP3.4: 

Plans

 

 

 

sP4.1: 

sP4.2: 

Resources

sP4.3: 

Resources and 
Capabilities 

sP4.4: 

Plans

 

 

 

 

 

sP5.1: 

sP5.2: 

Resources

sP5.3: 

Resources with 

sP5.4: 

Communicate Return 
Plans

 

 

 

 

 

sS1.1: 
Schedule Product 

sS1.2: 
Receive Product

sS1.3: 

sS1.4: 
Transfer Product

sS1.5: 

Payment

 

 

 

 

 

 

 

 

sS2.1: 
Schedule Product 

sS2.2: 
Receive Product

sS2.3: 

sS2.4: 
Transfer Product

sS2.5: 

Payment

 

 

 

 

 

 

 

 

 

sS3.1: 

Supply

sS3.2: 

sS3.3: 
Schedule Product 

sS3.4: 
Receive Product

sS3.5: 

sS3.6: 
Transfer Product

sS3.7: 

Payment

 

 

 

 

 

 

sM1.1: 
Schedule Production 

sM1.2: 

sM1.3: 
Produce and Test

sM1.4: 

sM1.5: 
Stage Product

sM1.6: 
Release  Product to 

sM1.7: 

 

 

 

 

 

 

 

 

sM2.1: 
Schedule Production 

sM2.2: 

Process Product

sM2.3: 
Produce and Test

sM2.4: 

sM2.5: 

Product

sM2.6: 

sM2.7: 

 

 

 

 

 

 

 

 

sM3.1: 

sM3.2: 
Schedule Production 

sM3.3: 

Process Product

sM3.4: 
Produce and Test

sM3.5: 

sM3.6: 

Product

sM3.7: 
Release Product to 

sM3.8: 

 

 

 

 

 

 

 

sD1.1: 

Quote

sD1.2: 

sD1.3: 

sD1.4: 
Consolidate Orders

sD1.5: 

sD1.6: 
Route Shipments

sD1.7: 
Select Carriers  and 
Rate Shipments

sD1.8: 
Receive Product 

sD1.9: 

sD1.10: 

sD1.11: 

sD1.12: 
Ship Product

sD1.13: 
Receive and verify 
Product by Customer

sD1.14: 

sD1.15: 

sD2.1: 

Quote

sD2.2: 
Receive, Con!gure, 

Order

sD2.3: 

sD2.4: 
Consolidate Orders

sD2.5: 

sD2.6: 
Route Shipments

sD2.7: 
Select Carriers and 
Rate Shipments

sD2.8: 
Receive Product 

sD2.9: 

sD2.10: 

sD2.11: 

sD2.12: 
Ship Product

sD2.13: 
Receive and verify 
Product by Customer

sD2.14: 

sD2.15: 

sD3.1: 
Obtain and Respond 

sD3.2: 

Receive Contract

sD3.3: 

Program

sD3.4: 

sD3.5: 

sD3.6: 
Route Shipments

sD3.7: 

Rate Shipments

sD3.8: 
Receive Product 

sD3.9: 

sD3.10: 

sD3.11: 

sD3.12: 
Ship Product

sD3.13: 
Receive and verify 
Product by Customer

sD3.14: 

sD3.15: 

sD4.1: 

Schedule

sD4.2: 
Receive Product at 
Store

sD4.3: 

sD4.4: 

sD4.5: 

sD4.6: 

sD4.7: 

 

 

 

 

 

 

 

 

sR - Return sE - Enable
sSR1 
Source Return 
Defective Product

sSR2 
Source Return 
MRO Product

sSR3 
Source Return 
Excess Product

sDR1 
Deliver Return 
Defective Product

sDR2 
Deliver Return 
MRO Product

sDR3 
Deliver Return 
Excess Product

sE1 
Manage Supply 
Chain Business 
Rules

sE2 
Manage Supply 
Chain Performance

sE3 
Manage Supply 
Chain Data and 
Information

sE4 
Manage Supply 
Chain Human 
Resources

sE5 
Manage Supply 
Chain Assets

sE6 
Manage Supply 
Chain Contracts

sE7 
Manage Supply 
Chain Network

sE8 
Manage Supply 
Chain Regulatory 
Compliance

sE9 
Manage Supply 
Chain Risk

sSR1.1: 

Product Condition

sSR1.2: 

Product

sSR1.3: 

Product Return 

sSR1.4: 

Product Shipment

sSR1.5: 

Product

 

 

 

sSR2.1: 

Condition

sSR2.2: 

Product

sSR2.3: 

sSR2.4: 

Shipment

sSR2.5: 

 

 

 

sSR3.1: 

Product Condition

sSR3.2: 

Product

sSR3.3: 

Product Return 

sSR3.4: 

Product Shipment

sSR3.5: 

Product

 

 

 

sDR1.1: 

Product Return

sDR1.2: 

Return Receipt

sDR1.3: 

Product (includes 
verify)

sDR1.4: 

Product

 

 

 

 

sDR2.1: 

Product Return

sDR2.2: 

Return Receipt

sDR2.3: 

Product

sDR2.4: 

Product

 

 

 

 

sDR3.1: 

Product Return

sDR3.2: 

Return Receipt

sDR3.3: 

Product

sDR3.4: 

Product

 

 

 

 

sE1.1: 

sE1.2: 

sE1.3: 

Rule

sE1.4: 
Communicate 

sE1.5: 

sE1.6: 

 

 

sE2.1: 

sE2.2: 

sE2.3: 

sE2.4: 
Prioritize Root 
Causes

sE2.5: 

sE2.6: 

 

 

sE3.1: 

sE3.2: 

sE3.3: 

Code

sE3.4: 

sE3.5: 

sE3.6: 

 

 

sE4.1: 

Resource 

sE4.2: 

sE4.3: 

Resources

sE4.4: 

Redeployment

sE4.5: 

sE4.6: 

 

 

sE5.1: 

sE5.2: 

sE5.3: 

Troubleshoot

sE5.4: 

sE5.5: 

Repair

sE5.6: 

sE5.7: 

sE5.8: 

sE6.1: 

sE6.2: 

Contract

sE6.3: 

Contract

sE6.4: 
Review Contractual 
Performance

sE6.5: 

sE6.6: 

sE6.7: 
Select, Prioritize 

Resolutions

 

sE7.1: 
Select Scope and 
Organization

sE7.2: 

sE7.3: 

sE7.4: 

Scenarios

sE7.5: 

sE7.6: 

sE7.7: 

Program

sE7.8: 

Program

sE8.1: 

sE8.2: 

Publications

sE8.3: 

sE8.4: 

sE8.5: 

sE8.6: 
Publish Remediation

 

 

sE9.1: 

sE9.2: 

sE9.3: 

sE9.4: 

sE9.5: 

 

 

 

The Supply Chain Operations Reference (SCOR®) model is the 

product of Supply Chain Council (SCC), an independent, nonpro!t, 

global corporation with membership open to all companies and 

organizations interested in applying and advancing state-of-the-

art  supply chain management systems and practices. The SCOR 

model captures the Council’s consensus view of supply chain 

has been used by practitioners for many years, the SCOR model 

best practices, and technology features into a uni!ed structure 

to support communication among supply chain partners and 

to improve the effectiveness of supply chain management and 

related supply chain improvement activities. 
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SCOR Practices

The SCOR Practices section contains management practices, software 
solutions, and de!nitions associated with each process. Companies use 
practices to identify alternative or desired ways for their supply chains to 
do business. The practices in SCOR may be a subset of the total practices 
a company recognizes. Supply Chain Council recommends companies 
interested in adopting SCOR to adapt SCOR by researching, reviewing 
and integrating relevant industry practices and company practices 
(internalization).

SCOR Practices are classi!ed to simplify identi!cation of practices by area 
of interest:

Special Applications
GreenSCOR

The following strategic environmental metrics allow the SCOR model to be 

a structure for measuring environmental performance and identifying where 
performance can be improved. The hierarchical nature of the model allows 
strategic environmental footprint goals to be translated to speci!c targets 
and activities.

Performance 
Attributes
The performance attributes of a supply 
chain permit it to be analyzed and 
evaluated against other supply chains with 
competing strategies. SCOR identi!es !ve 
core supply chain performance attributes: 

characteristics it is dif!cult to compare an 
organization that strategically chooses 
to be the low-cost provider against an 
organization that chooses to compete on 
reliability and performance.

by which an organization can measure 
how successful it is in achieving its desired 

hierarchical, just as the process elements 

created from lower level calculations. 

with a narrower subset of processes. 

is calculated as the total number of 
products delivered on time and in full 

metrics (diagnostics) are used to diagnose 
variations in performance against plan. 

Agility

AG.1.1 - Upside Supply Chain Flexibility

AG.2.1 - Upside Flexibility (Source)

AG.2.2 - Upside Flexibility (Make)

AG.2.3 - Upside Flexibility (Deliver)

AG.2.4 - Upside Return Flexibility (Source) 

AG.2.5 - Upside Return Flexibility (Deliver

AG.1.2 - Upside Supply Chain Adaptability

AG.2.6 - Upside Adaptability (Source)

AG.2.7 - Upside Adaptability (Make)

AG.2.8 - Upside Adaptability (Deliver)

AG.2.9 - Upside Return Adaptability (Source)

AG.2.10 - Upside Return Adaptability (Deliver)

AG.1.3 - Downside Supply Chain Adaptability

AG.2.11 - Downside Adaptability (Source)

AG.2.12 - Downside Adaptability (Make)

AG.2.13 - Downside Adaptability (Deliver)

AG.1.4 - Overall Value at Risk (VAR)

AG.2.14 - Supplier’s/Customer’s/ Product’s Risk 
Rating

AG.2.15 - Value at Risk (Plan) 

AG.2.16 - Value at Risk (Source) 

AG.2.17 - Value at Risk (Make) 

AG.2.18 - Value at Risk (Deliver) 

Asset Management Ef!ciency

AM.1.1 - Cash-to-Cash Cycle Time

AM.2.1 - Days Sales Outstanding 

AM.2.2 - Inventory Days of Supply 

AM.2.3 - Days Payable Outstanding 

AM.1.2 - Return on Supply Chain Fixed Assets 

AM.2.5 - Supply Chain Fixed Assets 

AM.2.6 - Accounts Payable (Payables 
Outstanding) 

Responsiveness

RS.1.1 - Order Ful!llment Cycle Time

RS.2.1 - Source Cycle Time 

RS.3.107 - Receive Product Cycle Time

RS.2.2 - Make Cycle Time 

Time  

RS.2.3 - Deliver Cycle Time 

Time 

Time 

Cycle Time 

Cost

CO.1.001 - Total Cost to Serve

CO.2.001 - Planning Cost

CO.2.002 Sourcing Cost

CO.2.003 - Material Landed Cost

Cost

CO.2.004 - Production Cost

Cost

CO.2.005 - Order Management Cost

CO.2.006 - Ful!llmentCost

Cost

CO.2.007 Returns Cost

CO.2.008 Cost of Goods Sold

Reliability

RL.1.1 - Perfect Order Ful!llment

RL.2.1 - % of Orders Delivered In Full 

RL.3.35 - Delivery Quantity Accuracy 

RL.2.2 - Delivery Performance to Customer 
Commit Date 

RL.3.32 - Customer Commit Date Achievement Time 
Customer Receiving 

RL.3.34 - Delivery Location Accuracy 

RL.2.3 - Documentation Accuracy 

RL.2.4 - Perfect Condition 

RL.3.12 - % Of Faultless Installations

RL.3.24 - % Orders/Lines Received Damage Free

RL.3.42 - Orders Delivered Defect Free Conformance

SCOR Metrics SCOR®

Quick 
Reference 
Guide



SCOR Processes

The Supply Chain Operations Reference (SCOR®) model describes 
the business activities associated with all phases of satisfying a 
customer’s demand. The model itself is organized around the !ve 

model can be used to describe supply chains that are very simple 

industries. Today public and private organizations and companies 
around the world use the model as a foundation for global and site-
speci!c supply chain improvement projects.

interactions (manufacturing, from the understanding of aggregate 
demand to the ful!llment of each order).

The model is designed and maintained to support supply chains of 

focused on three process levels and does not attempt to prescribe 
how a particular organization should conduct its business or tailor 
its systems or information "ow.

People— Supply Chain 
Skills

managing talent in the supply chain by incorporating a standard 

process, metrics, and practice reference components by aligning 

with minimal input of time and energy, characterized by a standard 

different actions.

sP - Plan sS - Source sM - Make sD - Deliver

sP1 
Plan Supply  
Chain

sP2 
Plan Source

sP3 
Plan Make

sP4 
Plan Deliver

sP5 
Plan Return

sS1 
Source Stocked 
Product

sS2 
Source Make-to-
Order Product

sS3 
Source Engineer-
to-Order Product

sM1 
Make-to-Stock

sM2 
Make-to-Order

sM3 
Engineer-to-Order 

sD1 
Deliver Stocked 
Product

sD2 
Deliver Make-to-
Order Product

sD3 
Deliver Engineer-
to-Order  Product

sD4 
Deliver Retial 
Product

sP1.1: 

sP1.2: 

Chain Resources

sP1.3: 

Chain Resources 
with SC 

sP1.4: 

Communicate Supply 
Chain Plans

 

sP2.1: 

sP2.2: 

Resources

sP2.3: 

Resources 
with Product 

sP2.4: 

Plans

 

 

 

sP3.1: 

Production 

sP3.2: 

Production 
Resources

sP3.3: 

Resources with 
Production 

sP3.4: 

Plans

 

 

 

sP4.1: 

sP4.2: 

Resources

sP4.3: 

Resources and 
Capabilities 

sP4.4: 

Plans

 

 

 

 

 

sP5.1: 

sP5.2: 

Resources

sP5.3: 

Resources with 

sP5.4: 

Communicate Return 
Plans

 

 

 

 

 

sS1.1: 
Schedule Product 

sS1.2: 
Receive Product

sS1.3: 

sS1.4: 
Transfer Product

sS1.5: 

Payment

 

 

 

 

 

 

 

 

sS2.1: 
Schedule Product 

sS2.2: 
Receive Product

sS2.3: 

sS2.4: 
Transfer Product

sS2.5: 

Payment

 

 

 

 

 

 

 

 

 

sS3.1: 

Supply

sS3.2: 

sS3.3: 
Schedule Product 

sS3.4: 
Receive Product

sS3.5: 

sS3.6: 
Transfer Product

sS3.7: 

Payment

 

 

 

 

 

 

sM1.1: 
Schedule Production 

sM1.2: 

sM1.3: 
Produce and Test

sM1.4: 

sM1.5: 
Stage Product

sM1.6: 
Release  Product to 

sM1.7: 

 

 

 

 

 

 

 

 

sM2.1: 
Schedule Production 

sM2.2: 

Process Product

sM2.3: 
Produce and Test

sM2.4: 

sM2.5: 

Product

sM2.6: 

sM2.7: 

 

 

 

 

 

 

 

 

sM3.1: 

sM3.2: 
Schedule Production 

sM3.3: 

Process Product

sM3.4: 
Produce and Test

sM3.5: 

sM3.6: 

Product

sM3.7: 
Release Product to 

sM3.8: 

 

 

 

 

 

 

 

sD1.1: 

Quote

sD1.2: 

sD1.3: 

sD1.4: 
Consolidate Orders

sD1.5: 

sD1.6: 
Route Shipments

sD1.7: 
Select Carriers  and 
Rate Shipments

sD1.8: 
Receive Product 

sD1.9: 

sD1.10: 

sD1.11: 

sD1.12: 
Ship Product

sD1.13: 
Receive and verify 
Product by Customer

sD1.14: 

sD1.15: 

sD2.1: 

Quote

sD2.2: 
Receive, Con!gure, 

Order

sD2.3: 

sD2.4: 
Consolidate Orders

sD2.5: 

sD2.6: 
Route Shipments

sD2.7: 
Select Carriers and 
Rate Shipments

sD2.8: 
Receive Product 

sD2.9: 

sD2.10: 

sD2.11: 

sD2.12: 
Ship Product

sD2.13: 
Receive and verify 
Product by Customer

sD2.14: 

sD2.15: 

sD3.1: 
Obtain and Respond 

sD3.2: 

Receive Contract

sD3.3: 

Program

sD3.4: 

sD3.5: 

sD3.6: 
Route Shipments

sD3.7: 

Rate Shipments

sD3.8: 
Receive Product 

sD3.9: 

sD3.10: 

sD3.11: 

sD3.12: 
Ship Product

sD3.13: 
Receive and verify 
Product by Customer

sD3.14: 

sD3.15: 

sD4.1: 

Schedule

sD4.2: 
Receive Product at 
Store

sD4.3: 

sD4.4: 

sD4.5: 

sD4.6: 

sD4.7: 

 

 

 

 

 

 

 

 

sR - Return sE - Enable
sSR1 
Source Return 
Defective Product

sSR2 
Source Return 
MRO Product

sSR3 
Source Return 
Excess Product

sDR1 
Deliver Return 
Defective Product

sDR2 
Deliver Return 
MRO Product

sDR3 
Deliver Return 
Excess Product

sE1 
Manage Supply 
Chain Business 
Rules

sE2 
Manage Supply 
Chain Performance

sE3 
Manage Supply 
Chain Data and 
Information

sE4 
Manage Supply 
Chain Human 
Resources

sE5 
Manage Supply 
Chain Assets

sE6 
Manage Supply 
Chain Contracts

sE7 
Manage Supply 
Chain Network

sE8 
Manage Supply 
Chain Regulatory 
Compliance

sE9 
Manage Supply 
Chain Risk

sSR1.1: 

Product Condition

sSR1.2: 

Product

sSR1.3: 

Product Return 

sSR1.4: 

Product Shipment

sSR1.5: 

Product

 

 

 

sSR2.1: 

Condition

sSR2.2: 

Product

sSR2.3: 

sSR2.4: 

Shipment

sSR2.5: 

 

 

 

sSR3.1: 

Product Condition

sSR3.2: 

Product

sSR3.3: 

Product Return 

sSR3.4: 

Product Shipment

sSR3.5: 

Product

 

 

 

sDR1.1: 

Product Return

sDR1.2: 

Return Receipt

sDR1.3: 

Product (includes 
verify)

sDR1.4: 

Product

 

 

 

 

sDR2.1: 

Product Return

sDR2.2: 

Return Receipt

sDR2.3: 

Product

sDR2.4: 

Product

 

 

 

 

sDR3.1: 

Product Return

sDR3.2: 

Return Receipt

sDR3.3: 

Product

sDR3.4: 

Product

 

 

 

 

sE1.1: 

sE1.2: 

sE1.3: 

Rule

sE1.4: 
Communicate 

sE1.5: 

sE1.6: 

 

 

sE2.1: 

sE2.2: 

sE2.3: 

sE2.4: 
Prioritize Root 
Causes

sE2.5: 

sE2.6: 

 

 

sE3.1: 

sE3.2: 

sE3.3: 

Code

sE3.4: 

sE3.5: 

sE3.6: 

 

 

sE4.1: 

Resource 

sE4.2: 

sE4.3: 

Resources

sE4.4: 

Redeployment

sE4.5: 

sE4.6: 

 

 

sE5.1: 

sE5.2: 

sE5.3: 

Troubleshoot

sE5.4: 

sE5.5: 

Repair

sE5.6: 

sE5.7: 

sE5.8: 

sE6.1: 

sE6.2: 

Contract

sE6.3: 

Contract

sE6.4: 
Review Contractual 
Performance

sE6.5: 

sE6.6: 

sE6.7: 
Select, Prioritize 

Resolutions

 

sE7.1: 
Select Scope and 
Organization

sE7.2: 

sE7.3: 

sE7.4: 

Scenarios

sE7.5: 

sE7.6: 

sE7.7: 

Program

sE7.8: 

Program

sE8.1: 

sE8.2: 

Publications

sE8.3: 

sE8.4: 

sE8.5: 

sE8.6: 
Publish Remediation

 

 

sE9.1: 

sE9.2: 

sE9.3: 

sE9.4: 

sE9.5: 

 

 

 

The Supply Chain Operations Reference (SCOR®) model is the 

product of Supply Chain Council (SCC), an independent, nonpro!t, 

global corporation with membership open to all companies and 

organizations interested in applying and advancing state-of-the-

art  supply chain management systems and practices. The SCOR 

model captures the Council’s consensus view of supply chain 

has been used by practitioners for many years, the SCOR model 

best practices, and technology features into a uni!ed structure 

to support communication among supply chain partners and 

to improve the effectiveness of supply chain management and 

related supply chain improvement activities. 
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