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Skin in the Game
Communityship vs Leadership
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Do: Set real
numbers with
real deadlines.

Don't: Say,
*1 want more
visitors.”

Ol ul.uo,..a?

A RI[T,

Do: Give
yourself a

Do: Make sure
your goal is
trackable.

Don't: Hide
behind
buzzwords like,
“brand
engagement,”
or, “social
influence.”

deadline.

Don’'t: Keep
pushing
towards a goal
you might hit,
*some day.”
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OKR vs KPI

The Road Trip

Where you want Are you on the Is everything else
to go? right path? OK?

Travel Guide GPS Dashboard
Strategy OKR Monitoring KPlIs
felipecastro.com
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Group vs Team

GROUP TEAM

people working towards a goal whose work is people working towards a
coordinated by someone else (e.g. a commeon goal who coordinate
manager) for them their work amongst themselves
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