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What would we do today

• Knowing each other.

• Group work instructions.

• 1- Innovation 101: let’s discuss the definition and importance first.

• 2- Innovation Process in organization.

• 3- Strategies of innovation implementation.

• 4- Rogers’ Curve and innovation life cycle.

• 5- How to pass the Chasm.

• 6- The Dark Side of Innovation.

• 7- The future of entrepreneurship
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•MBA کارآفرینی دانشگاهHHLآلمان
مدیرعامل موسسه ایران نالج تهران•
مدیر شبکه پژوهش و فناوری اصفهان•
طراح و موسس باشگاه کارآفرینی تیوان، شتابدهنده نوآوری نوتک•
کارشناس مقیم در برلین استارتاپ انکوباتور، اسپین لب و سوشال ایمپکت لب•
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Innovation 101: let’s discuss the definition 
and importance first.

1
@Mohamadreza_Bahreinian



Innovation 101

• Why Creativity and Innovation is satisfying?

• Implementation is the key!!!
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سیر انقلابهای صنعتی و نوآوری
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Paradigms of the new era

• Work and life definition.

• Business type, growth and risks.

• Who is the skilled and experienced worker?

• Company definition.
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Nine Tech Trends That Will Affect Your Life 
And Business
• 5G network (10 giga/s on your smartphone)

• Artificial Intelligence

• Autonomous Devices and Vehicles

• Block Chain

• Big Data and Machine Learning

• Digital Ethics and Privacy

• Smart wearables

• Cultured meat and Insect protein

• Drowns 
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Choose your desired tech trend

• Choose the two you like the most.

• Do a little research, how is the trend in your country?

• What are the estimations regarding the market size, business 
segments, and it’s growth rate?

• Make one slide about it.
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Innovation Process in organization
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Innovation Process in Organization
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Internal Innovation Process
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Internal Innovation Process
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Customer supported innovation process
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Customer supported innovation process
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Internal idea platform
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Internal idea platform
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External idea platform
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External idea platform
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Open innovation challenge
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Open innovation challenge
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Innovation projects with RnD centres, 
Universities,…
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Innovation projects with RnD centres, 
Universities,…
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Choose your best innovation process

• Why it is the best for your chosen trend?

• What are the positive and negative sides of your chosen innovation 
process?
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Strategies of innovation implementation
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Strategies of innovation implementation
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Rogers’ Curve and innovation life cycle
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Roger's innovation diffusion curve
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Innovation adoption and the chasm
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Define your tech curve

• Who are your innovators?

• Who are your pioneer users? What is their persona?
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How to pass the Chasm
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How to pass the CHASM?
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Heavy Marketing
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